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TrC SUGAR

DIEN GIAI BAO CAO TAI CHINH QUY 4 NIEN DO 2017-2018
DOANH THU, LOI NHUAN HOAN THANH TRON VEN KE HOACH NAM

Két qua kinh doanh kha quan tw viéc ting triedng manh cda san lwong

Du nién dé 2017-2018 van con nam trong xu hwéng chwa thuan lgi ca nganh Buwdng nhwng véi sy chi déng hoach
dinh, dy bao va thwc thi chién lwoc tét cling véi stk manh cong hwédng tir thwong vu Sap nhap véi BHS bang cach tan
dung tbt hé théng ban 1& I1&n tr BHS dé mé rong thi trwong trén tt ca cac Kénh tiéu thu, SBT da hoan thanh vwot muc
tiéu ma Pai hdi ddng cb déng giao phd trong ndm tai chinh 2017-2018, tiép tuc khang dinh vi thé s 1 ciia Nganh Pwéong
Viét Nam.

Doanh thu thuan (DTT) Iy ké nién d6 17-18 dat 10.364 ty ddng, tdng manh 131% so v&i cung ky va dat 105% ké hoach
do:

(i) Téng san lwong tiéu thu tang trwdng manh 131% so véi cung ky dat 571 ngan tan, vwot 9% so véi ké hoach.

(ii) N&i bat nhét Ia Kénh Tiéu ding - B2C véi san lwong tiéu thu tang hon 2 1an, tir 30,2 ngan tan 1én t&i hon 63,5
ngan tan giip Doanh thu cla mang nay tang tw 473 ty dong lén 1.131 ty dong, tang 139%, chiém 11% DTT.

(iii) Kénh Céng nghiép - B2B (Cong nghiép I&n - MNC va Tiéu tha cong nghiép - SME) chiém 47% DTT, ting trwéng
153% so v@i cung ky.

(iv) Kénh Thuwong mai va Xuét khau cling dong gop Doanh thu 1an lwot 1a 17% va 10%, tang trudng 97% va 70%
so v&i nién d6 16-17.

Nho tap trung vao nghién ciru thi treong, nghién clru san pham moi (R&D) Cong ty xay dwng duoc chudi san pham da
dang va hinh thanh chudi khép kin gia tri dén ttr Pwong va Canh Bwong - Sau Buong.

Nhém san pham Bwdng gdm: Pwéng tinh luyén cao cép; Pudng RS vang (Pwéng Organic, Pwdng vang khoang chét va
tw nhién); BDwdng I6ng Syrup va Syrup Flavour; Buwong théi; BPwong que; Budng phén RE; Bwong an kiéng Isomalt: Ddéng
gop 85% DTT, tang trwdng 126% so v&i cung ky.

Nhan thdy sy tang trwdng cla kinh té Viét Nam trong nhirtng ndm gan day sé kéo theo tang I&p trung lwu va giau cé voi
tdc do tang trudng kép 2012-2035 dat 13% sé& kéo theo nhu ciu da dang hoéa thwe pham va doi hdi chat lwong san pham
cao hon, SBT da mé rong sang cac loai Dudng cao cap phuc vu cho nhitng phan khuc khach hang sén sang chi tiéu cao
hon dang la hwéng di mai clia SBT dé tiép tuc chiém [inh thj phan khach hang trung lwu tré [én va nang tam thuwong hiéu
SBT.

Bén canh d6, dé t6i wu hoa lgi nhuan dong thoi tao ra nhirng san pham gia tri gia tang cho xa hoi, Cong ty ciing da chu
trong phat trién cac san pham Cg_mh DPudong - Sau Budng nhw Mat ri, Dién thwong pham, Nwéc dong chai Miaqua, Phan
vi sinh hi*u co va Ba mia. Cu thé, DT tu:

(i) Mat ri chiém 3%, tdng 68% so v&i cuing ky;

(ii) Phan bén chiém 2%, tdng 80%;

(iii) Dién chiém 1,5%, tdng 57% so v&i cung ky;

(iv) DT khac chiém 5%, tdng 160%;

(v) Ngoai ra, trong nién do nay, Cong ty con ghi nhan thém DT dén tir san phdm mai la ban nhitng san pham tr Cao
su, doanh so tir mang nay kha tot khi chiém téi 3,5%.

Cdc nhdn dinh trong bao cdo ndy dwoc phdn tich dya trén nhing cdc thong tin chinh xac ma TTC Sugar dang s¢ hiku va theo ching t6i la hop Iy trong
cde diéu kién hién tai va khéng cé théng tin nhay cam nao vé gia dwoc cong bé. Bdo cdo nay khéng nén dwgc xem la sw khuyén nghi mua hay bdn cé
phzeu SBT. TTC Sugar sé khong chiu trach nhiém doi véi bat ky thiét hai nao phat sinh do sir dung néi dung trong bdo cdo nay dé dimg vao muc dich
ddu t.
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Loi nhuan troc thué (LNTT) Idy ké dat hon 682 ty dong, tang 86% so voi nam tridc va vuot ké hoach dat ra la 680 ty
dong, riéng Quy 4, tang trwdng vwrot bac 138% so véi cung ky dat 196 ty dong.

Loi nhuan sau thué (LNST) Quy 4 dat 150 ty dong, tang trwdng 86% so véi cung ky, lam bwéc dém cho LNST Idy ké ca
nam dat 547 ty dong, tang 61% so v&i nam trudec.

Dé phuc vu cho chién lvgc mé rong thi phan, mét sé khodn muc chi phi clia Céng ty déu ghi nhan tang nhe. Tuy nhién,
Cong ty ludn chu trong viéc tiét giam chi phi, bam sat dinh mirc ddm bao viéc kiém soat tét chi phi, han ché anh hwéng
dén két qua hoat dong kinh doanh. Cu thé, mac du DT tang manh nhung Ty trong Gia vén trén DTT van dwoc gi® ngang
bang v&i nam ngoai. Ty trong Chi phi ban hang va Quén ly doanh nghiép trén DTT 1a 7,2%, tdng nhe so v&i cung ky la
5,2% do Céng ty van dang tiép tuc ddy manh phat trién hé théng phan phéi B2C théng qua cac kénh va chubdi phan phbi
ban lé.

Tai san va Nguén von ting trwéng manh
Sau khi hoan thanh viéc M&A voi BHS, Tong tai san (TTS) clla SBT da ghi nhan sy tang trwéng manh 1én t&i 130% do
tac dong cong hwdng vé quy mod va hoat dong. Tai thoi diem 30/6/2018:

a) Tong tai s&n hon 17.972 ty déng, so v&i cung ky 2017 |a 7.806 ty déng trong do: (i) Tai san ngan han tang 127%, (ii)
Tai san dai han tang 135% nhd viéc tang trwéng manh vé quy mé ma loi thé thwong mai ctiia SBT da tang 1én dang
ké;

b) Hang tén kho (HTK) tang 99% so v&i cung ky, dat 3.899 ty dong. Tuy HTK ghi nhan tang vé gia tri tuyét d6i nhung
ty trong HTK/TTS da ghi nhan gidm tlr 25% tai thdi diém 30/6/2017 xubng con 22% tai thdi diém 30/6/2018. Ngoai
ra, ty trong cGia thanh phdm va hang héa ciing gidm manh t&» 86% xudng chi con 68%, trong khi d6 Nguyén vat liéu
lai tang tr 12% lén 22%, day dwoc xem la mot diém sang trong birc tranh tai chinh khi Cong ty da kiém soat tét hon
san lwvong HTK;

c) Duwa trén nghién ctru va chu dbng tan dung gia Budng tho trén thé g|0’| gidm, Cong ty da manh dan nhap nguyén
liéu nhdm chd dong ngudn Pudng gia ré phuc vu cho chién lwvoc mé rong thi treong trong thoi gian toi. Nhw vay,
Vi viéc tiét gidm chi phi gia thanh, SBT dang c¢ lvgng thanh pham gia thap, ngoai ra, v&i ngudn nguyén liéu gia ré,
day sé |a nhirng loi thé canh tranh trong thdi gian sap téi;

d) Taisan cb dinh (TSCD) cling tang manh twr 1.442 ty ddng 30/6/2017 1én 4.746 ty ddng 30/6/2018, twong dwong tang
229%, nguyén nhan chu yéu la do hgp nhat nhirng tai san sau M&A v&i BHS nhw nha cira, may moc thiét b, phwong
tién van tai va cac thiét bi van phong;

e) Kétthuc nién d6 17-18, Vén Chii s hiru (VCSH) dat 6.287 ty dong, tang 102% so vai thoi diém 30/6/2017, chd yéu
la nh& hoat dong sap nhap BHS trong d6 Von dieu 1€ 1a 5.570 ty dong, tdng 120%;

Kha nang thanh toan van d‘ém bao, tinh hinh thanh toan ng dwoc kiém soat va trong mirc an toan khi chi s6 Thanh toan
hién hanh luén cao hon 1 lan, dat 1,1 lan.

Bén canh cac loi thé tir qua trinh sap nhap, & chiéu nguwoc lai, cac khoan ng vay ngén va dai han ciing tang lén dan toi
viéc chi phi 1ai vay cla cong ty tdng dang ké so v&i cung ky. Tuy nhién, Cong ty da tan dung dwoc don bdy tai chinh nay
cho qua trinh phat trién mé rong, nher d6 van duy tri dwoc hé sb kha ndng thanh toan 1ai vay EBIT/Chi phi I4i vay & mirc
hop Iy 2 1an, twong tw nhw nién do trudc, khdng dé viéc thanh toan 1ai vay anh hwdng téi hoat dong kinh doanh ciia Céng
ty. Ty 1& no tuy tdng, nhwng SBT danh gia viéc str dung don bay tai chinh 1a diéu can thiét trong qua trinh hwéng téi muc
tiéu m& rong thi phén B2C va B2B déc biét 1a kénh MNC, dé dat dwoc ké hoach san lweng tiéu thu nién d6 20-21 1a 1,23
triéu tAn. Dong thoi, Cong ty ciing dang cé xu hwéng co ciu ty 1& no nay thap xudng va chuyén dich co ciu no dé téng
no vay dai han, giam ap lwc 13i vay déi véi hoat ddng san xuét kinh doanh. Vé co ciu vén, ty trong No vay/VCSH va No
vay/TTS téng twong ng 18% va 4% so v&i 30/6/2017. Trong d6, chi yéu |a viéc gia tang no' phai trd ngén han nham hé
tro hoat ddng mé réng quy mé hoat ddng ctia toan bd Téng cong ty hau M&A.

Cdc nhdn dinh trong bao cdo ndy dwoc phdn tich dya trén nhing cdc thong tin chinh xac ma TTC Sugar dang s¢ hiku va theo ching t6i la hop Iy trong
cde diéu kién hién tai va khéng cé théng tin nhay cam nao vé gia dwoc cong bé. Bdo cdo nay khéng nén dwgc xem la sw khuyén nghi mua hay bdn cé
phzeu SBT. TTC Sugar sé khong chiu trach nhiém doi véi bat ky thiét hai nao phat sinh do sir dung néi dung trong bdo cdo nay dé dimg vao muc dich
ddu t.
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Cudi cung, Kha nang sinh 1o, nhin chung cac chi sb trong Quy 4/2018 clia SBT déu co sw tang trudng tot so véi cling ky,
cu thé Bién lgi nhuan gop tang 5% dat 15%, Bién Igi nhuan rong tang 10% dat 7%.

Q4 Q4

Cac chi tiéu tai chinh co’ ban Don vi 2016-2017’ 2017-2018 ’ Tang/Giam

1. Chi tiéu vé Kha nang thanh toan

Hé sé thanh toan hién hanh Lan 1,4 1,2 -19%

Hé sé thanh toan nhanh Lan 0,8 0,7 -10%

2. Chi tiéu vé Co’ cau von

Hé sb Ng vay/TTS Lan 0,58 0,56 4%

Hé s N¢ vay/VCSH Lan 1,40 1,65 18%

3. Chi tiéu vé Kha nang sinh I&i

Bién lgi nhuan gop % 14,7 15,4 5%

Bién lgi nhuan rong % 6,3 6,9 10%
Ngudn: BCTC hop nhét Q4 Nién dé 2017-2018, TTC Sugar

Néng cao thwong hiéu cé phiéu SBT thong qua hoat déng Quan hé Nha dau tw

Vén hoa thi treong clia SBT tai ngay 30/7/2018 dat 8.323 ty dong, chiém khoang 0,58% gia tri von hoa ca thi truong. SBT
la Cong ty thudc nganh Mia Budng duy nhat tai Viét Nam c6 mat trong ro chi so VN30 va dwoc cac quy chi so uy tinh tich
hop vao danh muc dau tw ctia Quy nhuw:

Sy eEm D Téng D:rl:l':griluc quy -trrr:)trll’gh%nu%
FTSE Vietnam Index 1,07% 16
MVSI Vietnam Index (V.N.M ETF) 1,79% 19
iShares MSCI Frontier 100 ETF 0,12% 115
MSCI Vietnam Small Cap Index 5,88% 4
FTSE Vietnam All-share Index 0,68% 27
DB Xtracker FTSE Vietham Swap Ucits ETF 1,25% 14
VFMVN30 ETF FUND 1,02% 21
SSIAM VNX50 ETF FUND 0,77% 27

Nguén: SBT téng hop

Trudc két qua kinh doanh kha quan ctia nién do 17-18, ngay 24/7/2018 vira qua, 6ng Pham Hdng Dwong - Cha tich Hoi
ddng Quan tri da quyét dinh mua vao 1 triéu ¢ phiéu, giao dich du kién sé& thwc hién tv ngay 30/7/2018 dén ngay
28/8/2018. Ban Lanh dao (BLD) d&t niém tin vao trién vong phat trién cta SBT trong twong lai v&i muc tiéu chién lwoc
dén nién dd 20-21, san lvgng Duong tiéu thu dy kién dat 1,23 triéu tAn dwong, voi tbe d6 tang trwdng kép 1a 23% va
chiém Iinh 50% thj phan nganh Bwong Viét Nam.

Ngoai ra, Ban diéu hanh ciing dang mé réng hoat ddng Quan hé Nha dau tw (QHNDT) bat dau tr Quy 2 2018, nham
téng cuwong cung cap thong tin vé tinh hinh hoat ddng, san xuét kinh doanh, théng tin tai chinh... cho cac di tac dau tw
bao gébm Cb doéng, Nha dau tw, Chuyén gia phan tich, Chuyén gia méi gi¢i, Phwong tién truyén théng tai chinh... tao
thanh mét kénh théng tin kip th&i, chinh xac va thuan tién dac biét trong béi canh SBT dang thu hat cac nha dau tw chién

Cdc nhdn dinh trong bao cdo ndy dwoc phdn tich dya trén nhing cdc thong tin chinh xac ma TTC Sugar dang s¢ hiku va theo ching t6i la hop Iy trong
cde diéu kién hién tai va khéng cé théng tin nhay cam nao vé gia dwoc cong bé. Bdo cdo nay khéng nén dwgc xem la sw khuyén nghi mua hay ban c6
phzeu SBT. TTC Sugar sé khong chiu trach nhiém doi véi bat ky thiét hai nao phat sinh do sir dung néi dung trong bdo cdo nay dé dimg vao muc dich
ddu t.
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lvge nwdc ngoai sau khi dugc chap thuan tang ty 16 s& hiru nwdc ngoai 18n 100%. SBT dang phéi hop véi Cong ty C6
phan Chirng khoan Sai Gon (SSI) thye hién Chubi chwong trinh QHNDT véi cha dé "Pong hanh cung SBT - Chia sé
co hdi, gia tang gia tri".

“Gap gb C6 déng VIP, Nha dau tw tiém ndng va Chuyén gia phan tich - VIP Shareholder and Analyst meeting” duwoc tb
chtrc ngay 28/6/2018 vira qua la chwong trinh dau tién ctia Chudi hoat ddng nay. Tai Hoi thao, Ban diéu hanh SBT da
chia sé nhirng ndi lwc va tiém ndng ma Cong ty tin twéng réng, day sé la diém twa virng chac cho sy phat trién trong dai
han cho SBT. Céng ty dang dan dau nganh Bwédng Viét Nam véi thi phan noi dia xap xi 40%, 9 nha may luyén Buong to
Buwong thd va Mia trong d6 cé 3 trung tadm luyén Bwdng thé I&n 1&a Nha may TTCS - Tay Ninh, Nha may Bién Hoda - Ninh
Hoa; dac biét Bién Hoa - Béng Nai la Nha may Dwong duy nhét luyén quanh ndm san xuét 400 tAn Duwdng/ngay. Voi
cobng suét ép mia 48.600 tAn/ngay (chiém 33% tdng cdng suat ca nwéc) tir 9.800 tAn/ngay nadm 2012, tdng san lwong
Puwong tiéu thy cho nién dé 17-18 chiém 44% ca nuwéc.

Nang lyc san xudt dn dau nganh trén hau hét cac phwong dién nho vao viéc s& hiru 9 nha may véi 62.000 ha ving
nguyén liéu (VNL), chiém % dién tich VNL ca nwéc; bao gom VNL ndng treong (18%), co gidi hoa 100% va thu hoach
hau hét bang may I&n; VNL dau tw (82%) trai dai 3 nwée bong Burong. Nién do 17-18, VNL lién tuc mé& rong véi nang
suat cai thién 1én 70 tan/ha, tang 21% sau 5 nam nham gidm gia thanh va gia tang nang Iwc canh tranh.

Tém tat BCTC hop nhét TTC Sugar Quy 4 Nién d6 2017-2018

CAN POI KE TOAN

Don vj tinh: Triéu déng

CHI TIEU 2014-2015 2015-2016 2016-2017 2017-2018  Tang/Giam

Tai san ngan han 1.891.272 4.216.029 4.472.668 10.152.104 127% 75%
Tién va tai san twong dwong tién 138.062 855.375 202.593 325.000 60% 339%
Dau tw tai chinh ngén han 7.022 46.424 112.386 619.203 451% 345%
Khoan phai thu ngén han 960.917 1.930.582 2.067.764 5.067.637 145% 74%
Hang tdn kho 749.236 1.333.277 1.958.095 3.899.442 99% 73%
Tai san ngén han khac 36.035 50.371 131.830 240.822 83% 88%
Tai san dai han 1.405.314 2.620.668 3.333.549 7.820.440 135% 7%
Khoan phai thu dai han 48.612 194.048 247.605 294.523 19% 82%
Tai san cb dinh 703.958 1.680.175 1.442.294 4.745.567 229% 89%
BéAt dong san dau tw - - 131.118 135.524 3% 0%
Tai san dai han d& dang - - 78.657 199.660 154% 0%
DAu tw tai chinh dai han 612.261 686.068 1.372.916 628.905 -54% 1%
Tai san dai han khac 40.483 60.377 60.959 1.816.261 | 2.879% 255%
Téng tai san 3.296.586 6.836.697 7.806.217 17.972.544 130% 76%
No phai tra 1.375.002 4.134.301 4.692.718 11.685.319 149% 104%
No phai trad ngan han 866.293 2.774.321 3.169.470 8.913.059 181% 17%

Cac nhdn dinh trong bao cdo nay dwoc phan tich dva trén nhing cdc thong tin chinh xac ma TTC Sugar dang so hitu va theo ching t6i Ia hop Iy trong
cdc diéu kién hién tai va khéng c6 thong tin nhay cam ndo vé gid duge cong bo. Bdo cdo nay khéng nén duge xem 1a sw khuyén nghi mua hay ban c6
phzeu SBT. TTC Sugar sé khéng chiu trdch nhiém doi véi bét ky thiét hai ndo phat sinh do sir dung néi dung trong bdo cdo ndy dé dimg vao muc dich
ddu tu.
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No phai tra dai han 508.709 1.359.980 1.523.248 2.772.260 82% 76%
Vén cha s& hivu 1.921.584 2.702.396 3.113.499 6.287.225 |  102% 48%
Téng nguén vén 3.296.586 6.836.697 7.806.217  17.972.544  130% 76%

KET QUA HOAT DONG KINH DOANH

Don vj tinh: Triéu déng

Tang

CHIi TIEU 2014-2015 2015-2016 2016-2017 2017-2018 a

Doanh thu thuan 2.066.900 4.027.233 4.498.383 10.364.269 130%
Loi nhuan gép 258.660 605.003 614.018 1.300.542 112%
Loi nhuén tir hoat déng kinh doanh 200.165 303.829 358.942 545.489 52%
Loi nhuan trudc thué 208.306 310.076 367.479 682.370 86%
Loi nhuan sau thué 188.973 294.166 339.305 546.710 61%

Nguén: BCTC hop nhat Q4 Nién dé 2017-2018, TTC Sugar

Cdc nhan dinh trong bdo cdo ndy dugc phdn tich dya trén nhiing cdc thong tin chinh xac ma TTC Sugar dang so hitu va theo ching t6i la hop 1y trong
cdc diéu kién hién tai va khéng c6 thong tin nhay cam ndo vé gid duge cong bo. Bdo cdo nay khéng nén duge xem 1a sw khuyén nghi mua hay ban c6
phzeu SBT. TTC Sugar sé khéng chiu trdch nhiém doi véi bét ky thiét hai ndo phat sinh do sir dung néi dung trong bdo cdo ndy dé dimg vao muc dich
ddu tu.



